Community Liaison Committee (CLC) Meeting Agenda – Wednesday February 15th 2017 at
6:00p.m.
Schedule
CLC Meeting 6:00p.m.-7:30p.m. (Refreshments & Light Dinner will be provided by LOFT Kitchen)
Present: Samantha Vite, Sandra Vaughan, Cam Kilgour, Karen Haberman, Jason Burke, Nicole Mirante,
Angela Burns, Alison Sproat, Danielle Astrug
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1. Welcome & Review of January 24th
2017 meeting (5 minutes)

Community Update: Gord Wheely and
community policing: Community Police
Liaison Committee meetings are once a
month, Samantha has information for the
March meeting for anyone interested.
Meetings discuss stats on crime in the area,
question portion, attended by people from
local agencies.
Angela Burns is a frequent attendant, can
offer updates.
Community Integration: brainstormed 7 core
ideas.

2. Update on shelter and drop-in
operations (10 minutes)

No significant public incidents, one complaint
from neighbouring business about client who
was standing outside. Business owner came
to shelter door to speak with staff. Client
subsequently discharged for not following
shelter rules/guidelines.
Goal is to keep health of 30 residents
paramount. If one client is taking away from
the group's ability to heal/feel calm they will
be discharged.
Drop in serving 120 people lunch/day.
Tuesday to Thursday, from 8-9 is hot
breakfast until end of March.
Volunteer requests have been coming in from
the website and people from the street.
2 volunteers at shelter today: The first is an
addictions counsellor, specializing in a harm
reduction approach. He’s working with clients

today.
The second is helping with resumes and job
prep and income tax returns.
A third volunteer is coming in later this
evening to assist clients with computer
literacy
4 brand new computers on site with wifi
access as well.
Q: What kind of time commitment is required
from volunteers?
A: We are working with what individual’s
need (high school requirements, probation).
For community walk ins it's what the
individual would like to offer. Most have been
willing to stay up to 3 hours. The drop in has
volunteers that work in the kitchen; OW
requirements often include volunteer work.
Q: Are volunteer hours being tracked?
A: Yes.
The shelter runs every night at full capacity.
Intake workers work with clients and
introduce them to the shelter and the
breaking barriers team. Assessments are
done and passed on to supervisors.
Q: Has there been any feedback on the layout
of upstairs?
A: Mostly good feedback. The clients enjoy
the privacy and staff tries to accommodate
people if possible.
The shelter is still looking for locks for
dressers. So far clients have been respecting
each other's belongings, but locks are needed
for drawers to secure items. Also looking for
mirrors.
Q: Is the drop in open to men and women?
A: Yes, it is open to all.
Q: With the clients staying here, is there any
sense of the barriers they face in getting into
housing?

A: OW pays maximum of $681/month. The
Toronto housing market is very inflated and
rent is too high. Housing workers look for
%500/month rooms but these are mostly not
ideal places for people with mental
health/addictions issues. They are usually far
away and isolated.
Q: Are there discrimination issues as well?
When applying for housing are landlords
more willing to choose ‘young professionals?’
A: There are so many applicants and when
calling landlords, housing workers ask if they
rent to people on social assistance. From
there they can establish a list of potential
landlords. But yes, discrimination happens.
Having workers accompany clients to
appointments helps and provides support.
Follow ups occur 2 years after housing is
secured to support clients through lifestyle
changes, as housing is often the first thing to
slip.
All solutions are only band aids until the
federal government creates more affordable
housing. Currently, housing workers are
fighting over 1 unit for 20 clients.
Jan and Greg hosted the 1st residence
meeting last week. Residents provided a list
of things they need. Meetings will happen
once a month and the residents have been
told about the CLC meetings.
Q: What things did residents say they need?
A: Requests for ongoing clothing donations
and toiletries.
Residents will be invited to future CLC
meetings.
A list of needs will be compiled for outreach
to businesses for donations.

3. Update from the Office of
Councillor Mike Layton on 30 Beds
outreach efforts (5 minutes)

There was an email blast in January about
the opening, fliers were passed out in the
surrounding areas.
The shelter received phone calls, mostly
positive
The CLC forum is online and Samantha is
present for walk in questions. There have
only been 3 requests so far.

4. Update from Sandra Vaughan
from the Shelter, Support & Housing
Administration on Shelter progress in
Toronto (5 minutes)

5. Committee Member Forum for
questions or concerns relating to
shelter operations (5 minutes)
6. Scheduling of Future CLC
meetings (5 minutes)

Q: Regarding the incident with the discharged
client, what kind of behaviour was exhibited?
A: The client was smoking in front of the
business the day before. The owner asked
him to move and the client did. The next day
he returned and when the owner asked him
to move again the client was rude. A verbal
altercation occurred and the owner came to
the front door of the shelter and told staff.
Paul from the Lansdowne location spoke to
the client, another verbal altercation
occurred and the client was discharged. The
interaction was non-violent.
Q: Do the rules include no loitering/smoking
out front?
A: We don’t want groups of people standing
in front of the shelter obstructing the
sidewalk. Staff is trying to promote that the
sidewalk isn’t private outdoor space. The
rules are being enforced now so it won't be as
challenging in the summer.
Q: Are there any residents associations in the
area?
A: None have really taken off. Previous
groups have mostly been issue based and
there have not be any major issues.
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7. Review of Community
Integration Ideas (30 minutes)

Next meeting: March 21st, Tuesday.
Goal for tonight’s meeting: settle on 2 or 3
ideas and plan timelines for completion.
Cam, not present, but very interested in idea
#1, library trips. Cam has volunteered to run
library visit days in the drop in. Packages in
multiple languages for non-English speaking
clients need to be created. Package acts as
guide for people with no library experience.
Sam can coordinate other volunteers to work
with Cam, during the day, Mon-Sat, 10-4.
Translations:
Jason- French.
Nicole- Mandarin/Cantonese
Idea #3, Samantha is starting to write the
grant with START, giving funding to
contribute to art instead of graffiti. The
process is ongoing, the application is due
April 3rd. Jason can help with the grant writing
process.
Q: The grant is for 70% of budget, where does
the rest come from?
A: Applicants can apply for up to $50,000.
Staff is working with artists on the budget to
find what’s achievable and go from there.
Starter kits are an ongoing project and will be
assembled as supplies come in. Continual
outreach is needed. Events at Christie pits can
be used to promote the idea and get people
thinking about it. They can return later with
starter kits. Door to door outreach and fliers
will be needed.
Samantha has applied for a booth at the
street festival with the Bloorcourt BIA.
Reach out to individuals thinking of attending
the grand opening. Suggest to them they
could bring items for a starter kit.
Cam has priced out the necessary items,
calculated the total at $160.

Greg anticipates the need for 4/month.
List of items will be typed and sent out.
Action groups, shelved
#4, shelved
#5, shelved, not enough interest.
#6, could be discussed in upcoming months,
but depends on how soon the shelter
opening is.
For summer, aim for August or July.
There needs to be a gap between the shelter
opening and the Bloorcourt street event. May
need to be earlier, June or July.
Collect stories from residents and clients and
have a night when the stories are presented
graphically and read out.
Could start by organizing creative writing
activity and build off of those interactions.
Ideas can be discussed further at the next
meeting.
Should start preparing well before the
opening as it will take awhile to get projects
started.
Gather ideas about what the opening looks
like, nail down what’s to be included and
create a work plan.
Idea for starter kit: cost of
admission/suggested donation? Want to
encourage participation without being
limiting.
Make it known that collections are being
made during the opening event.
Send out a flier detailing the event and
include information about kits and request
donations.
Maybe put the list of items on the flier, or an
altered version of the list with less items?
Sponsored starter kits? Reach out to
businesses to donate, put together kits.
For information on BIA meetings, contact
Samantha.
Could bring up starter kit donations with the
BIA.

Create a board in the shelter that “thanks our
sponsors.”
Donating a kit gets businesses on the board
for a month, create incentives for businesses
to donate.
3 sisters?
Gardening company looking to do sporadic
projects around Bloorcourt.

8. Organization of project & event
timelines (10-15 minutes)

LOFT kitchen fundraising dinner is March 2nd.
#1-lead by Cam with help from Nicole and
Jason for translation.
Send out dates for trips and gather
volunteers when times are known.
#3- Samantha is starting to write the grant
with START. The process is ongoing and the
application is due April 3rd. Jason will help
with the grant writing process.
#6-Nicole will create an initial work plan for
the next meeting. It will be circulated and
added to by committee members. Will reach
out to CONC staff/clients to participate.

9. Closing Remarks

Next meeting: Tuesday, March 21st.

